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Okinawa "kumiodori" developed in the dynastic period as a dance
performed in the palace courtyard to welcome guests. A need for a place
for performances to raise public interest and a facility to nurture successors
to the performers of today so that Okinawa kumiodori could be preserved
as an intangible cultural asset led to the holding of an open proposal-type
competition and the subsequent construction of this theater.

This facility is the center for activities dedicated to not only the
transmission of Okinawan culture but cultural communication in the
Asia-Pacific region. For the design, a workshop was held 148 times. Since
there was no established form for performing kumiodori in a theater, the
way it was to be staged and the arrangement of the audience were carefully
discussed. Although records survive describing the staging of kumiodori,
the performances were in temporary outdoor facilities. Many workshop
sessions were spent trying to discover what a permanent stage space should
be like. The client, architect and user/administrator are to be highly
commended for working closely together and producing an architectural
design that reaches a high degree of perfection. With respect to the exterior
appearance of the theater, the repetitive use of precast concrete (PC) panels
of the same form for tens of meters was criticized by judges as somewhat
oppressive and monotonous; it seemed out of keeping with the sense of
scale prevailing in Okinawa. Nevertheless, judges praised the skillful use of
shadows on the exterior, which is striking in the strong Okinawan sunlight,
and the beauty of the gently curving lines.

The theater space, a contemporary interpretation of the traditional
playhouse form, is a functionally simple, easy-to-use space. The spaces
generated between the outer skin of the building and the box of the theater
such as the lobby and the roof terrace are places for people to gather and
relax. With respect to the administration, measures are being taken and
effort is being expended to transmit Okinawa's traditional art to the next
generation; e.g. backstage tours are held, mainly for children; up to 38
performances are staged each year; and classrooms and practice rooms are
made available for kumiodori. As a facility dedicated to the preservation
and transmission of traditional performing arts, this theater is expected to
play an even bigger role in the future.

The most difficult part of the construction was the PC panel
construction work on the exterior. The panels are complex in shape,
with three-dimensional curves. Assuring the quality, precision, durability
and ease of construction of the panels was obviously the most important
task. To that end, solid models (three-dimensional grid models) and
frame drawings for tension cables were prepared with three-dimensional
CAD and carefully studied from the planning stage. In addition, two
full-scale models were built to anticipate potential problems in both on-
site production and erection of the PC panels and to devise appropriate
countermeasures. This greatly contributed to not only assuring the quality
demanded but also shortening the construction period. Similarly, the
architect and the builder cooperated in preparing mockups for new, trial
designs, for example, a model experiment for the large theater wall surface.
The fact that there were no accidents or disaster-related incidents during
the construction period, despite the difficulty of the construction, is also

commendable.
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