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Kojun Building, The Kojunsha Club

FrfEf / SRR AR R X SREE6-8-7 Location / Chuo-ku, Tokyo

Owner / The Kojunsha Club
et EKEREAST Architect / Shimizu Corporation
I/ EKESRNRASHT Contractor / Shimizu Corporation
#wTH,/200449830H Completion Date / September 30, 2004

£E @A77 —R&SE  Facing page: Night view of southwest facade.
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Southwest facade facing the Kojunsha street.
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9RE&REE  Court on the ninth floor.

% Conversation room on the ninth floor.
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10BEEIE=E Library on the tenth floor. 9= 3A Salon on the ninth floor. 9BEKBE Dining room on the ninth floor.
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ILIAB K Toshio Yamamoto

This work replaces the old Kojun Building, completed in 1929.
Kojunsha, a non-profit foundation founded in 1880 on the
suggestion of Yukichi Fukuzawa, is the oldest Japanese club operating
on a membership system. Favorably located in the Ginza district, the
old building was a structure that had a history of over 70 years as a
gathering place for people active in society (whatever their profession,
university or place of birth) secking to exchange knowledge and
consult each other on public affairs.

The issue raised by the rebuilding project, as the client saw it, was
how to adapt to the future without respecting something only because
it has a long history or being overconfident about the superiority
of something only because it happens to be new. On the one hand,
society can be expected to change in the future; this work had to take
into consideration even those people living 100 years from now. On
the other hand, the work also had to take into consideration as much
as possible the views of those secking the preservation of the existing
building,

The success of this project was assured through the pursuit of
sound management methods; project models for all conceivable
building management alternatives were verified, and = technology,
cost, and project floor area were carefully studied for each case. To
preserve continuity of the townscape, the most symbolic portion of
the old building-an exterior wall with a bay window-was left in its
original location, reinforced and connected to the structure of the
new building. As a result of this difficult operation, which required
great skill, the old part of the building, itself rooted in the ground,
was integrated with the new. With the spire in the middle of the
bay window marking the center of the building, a double skin (a
semi-airtight double-layered exterior wall window) was used to wrap
three different functions (club, commercial spaces and offices) and
create one integrated building, Instead of adopting the system of one
manufacturer, a more ambitious approach was taken, with parts from
different systems combined for optimal effect; for example, moisture
permeable holes were created inside those double-layered exterior wall
windows to prevent condensation in winter.

The interior finishes and the design of the club inside the building
were preserved and transferred as much as possible; existing interior
parts were also carefully used as parts of the new building. It was
thought important to be able to clearly distinguish between elements
that had been preserved and elements that were new. The new spaces
have a radiance that transcends time; the result is architectural spaces
of high quality. This idea of clearly contrasting the new and the old
is a convincing way of arranging preserved and recycled elements and
serves as a model for future preservation projects.

The merits of the project and the smooth communication of
information enabled the client, the joint developers, the architect
and the builder to work together toward the same objective at every
stage of the project, from the planning and design to construction.
As a result, this work succeeds both as a townscape and as a financial
undertaking and is worthy of the BCS prize.
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