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Location / Ashigarashimo-gun, Kanagawa Prefecture
Owner / POLA Art Foundation

Architect / Nikken Sekkei Co.,Ltd.

Contractor / Takenaka Corporation

Completion Date / May 25, 2002
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T2 DHEE  Lighting wall on the second basement floor.

#T2PEEIRE2  Exhibition room 2 on the second basement floor.
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T 1BER=E]  Exhibition room 1 on the first basement floor.
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This project had its beginning in the wish of the late head of a corporation
who collected Impressionist works to make them public in the midst
of nature in Hakone. Many difficulties had to be dealt with: a remote
location, which meant the proposed museum could not hope for many
visitors; an 8-meter height limit; severe controls on the building area;
restrictions on the building form; and the need to respond technologically
to the implications of the Hanshin-Awaji Earthquake, which took place
during design. The client, the architect, the concerned agencies and the
builder invested enormous intellectual and physical effort in overcoming
those obstacles and working toward the realization of the museum over the
course of ten years. However, there is nothing labored about the superb
work--which is remarkably refreshing in appearance — that their efforts
have produced.

The site is on land owned by the corporation in a National Park.
Those involved in the project took a year to discuss and study the
question of the character of an art museum on this site and the issue of the
protection of the beautiful natural environment in a mature man-made
forest versus development. The facility was nearly completely buried in a
bowl-shaped ground plate. The various functional parts of the museum
were all accommodated in a building with a diameter of 76 meters, having
a cruciform plan and a section that expands out toward the top, supported
on a base-isolation system. Intensive development within a circle of 76
meters made it possible to contrast the building to nature but minimize
the effect on nature, thus suggesting a solution to the question of the
protection of nature versus development.

As visitors move from the entrance to the hall or sit in leisure in the
cafe or restaurant, openings cut out of the three-dimensional composition
introduce light and afford views of the forest outside, amply fulfilling the
wish of the collector to show his Impressionist paintings in the midst of
nature. Advanced technology is used but in understated ways such as
the large light wall extending from the entrance to the hall, the galleries
equipped with fiber-optic lighting and precast concrete ceiling panels
possessing undulating reflective surfaces, the simply detailed display cases,
and the air conditioning system installed in the floor; as a result the works
on display are enhanced.

Corporate support of the arts and culture was undertaken to fulfill the
wishes of the late collector. Now that the project is complete, the cost of
maintenance and management is being reevaluated. The goal is to make
the venture more self-supporting. Strenuous effort is now being made to
raise the number of annual visitors from the present 300,000 to 400,000.

Special mention should be made here of the relationship of trust the
client, the architect and the builder enjoyed even before the project. They
engaged in constant communication and close cooperation from the

conceptual stage of the project to the completion of construction.
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