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Bl D82 View from the south.

Location / Kani City, Gifu Prefecture
Owner / Kani City
Architects / Hiroyuki Shimizu / Nagoya University Graduate
School of Environmental Studies Division of
Environmental Engineering and Architecture
HISAO KOHYAMA Atelier Architect
Contractors / Nishimatsu Construction Co.,Ltd.

Nakajima Corporation
Shinko Construction Co.,Ltd.
Completion Date / March 20, 2002
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This public center for cultural activities is located on a hill overlooking Kani
City. Its extended roof suggests a bird taking flight. Two theaters, one large
and the other small, and loft spaces dedicated to art, drama and music that can
also be used for exhibitions have been arranged in an L-shape. They are linked
compactly by a common lobby facing a garden. Although the facilities can be
used separately, the design also allows their coordinated use.

The decision to build a commemorative project marking Kani's 20th year
as a city was made in 1980. Preparations were carefully made. Funds were
systematically set aside to defray the cost of the project, including the cost of
administering the facility after its completion. Municipal officials, experts and
representatives of the public engaged in nearly 200 separate discussions over
approximately six years with the participation of a total of 7,000 citizens. The
discussions concerning the nature of the facility and the way it was to be used
helped to clarify the hopes and expectations of the public regarding the facility.
The project was obviously based on a reliable assessment of requirements and
carried out in a systematic and realistic manner.

The architect was selected through a public proposal-type competition.
From the design stage, the architect engaged in repeated discussions with
members of the public. It is obvious from the results that great effort was made
in the process to arrive at mutual understanding regarding every detail.

The facilities have been planned both to meet the highly specialized
requirements of the theaters and to take into account the convenience of public
users. The theater spaces are both intimate and exhilarating, but emphasis has
been put on the diverse, everyday use of the facilities by the public. Experts are
on hand even after completion of the facilities to promote cultural activities by
the public and to provide administrative support. Each facility is permitted to
function in its own way, and the clear spatial organization and circulation system,
which spill out onto the front garden, have been rationally designed. However,
traditional local materials and skills of a craftsmanly nature have been used to
offset the cool quality of contemporary architecture; e.g. Kiso stonework, tiles in
which local soil is used as pigment, a ceiling of hand-worked copper panels, and
flooring with an application of vegetable-based oil.

The policy of citizen participation has been followed throughourt the project.
During construction, information was made public, tours of the construction
site were held periodically, and the public participated in the erection of the
temporary enclosure, the creation of stained glass, and the laying of a brick-tile
sidewalk. This no doubt accounts for the high, nearly 70 percent rate of use
of the facilities and the good communication that continues to exist with the
public.

The system of construction was so precise a three-dimensional survey
system was used to construct the slanting wall of the main theater to an accuracy
of one millimeter. The difficulty of having 16 different trades working on
separate commissions in the stage area was overcome. 154,000-volt power
lines crisscrossed above the site, but safety was carefully observed throughout
construction. The management of construction was as highly praised as the
process of planning and the facility itself. The result is indeed a superb work

that stands up to comprehensive evaluation.
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