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BIEEL 5DO7 7O—F Approach from the Shiba residence.

Location / Higashiosaka City, Osaka

Owner / Shiba Ryotaro Memorial Foundation
Architect / Tadao Ando Architect & Associates
Contractor / The Zenitaka Corporation
Completion Date / June 30, 2001

448 View on the south side.
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This is a memorial museum dedicated to Ryotaro Shiba, a well-known
Japanese writer of historical novels. Care has been taken to harmonize the
museumn with the surrounding residential district. The building, which is
constructed next to his house, is half buried in the ground to minimize its
aboveground volume, and the trees that Shiba is said to have loved provide
shade in the garden. The building is gently curved in plan because of
the configuration of the site and the street as well as the abundant space
allotted the approach to the entrance. The layout is quite natural. The
museum is all straight lines and right angles where it faces the house, and a
spatial relationship is established between the two structures. The route has
been admirably planned so that visitors in effect pay their respects to the
writer before going to the museum. Visitors enter through the gate to the
house, walk through the garden and see Shiba's study which has been left
as it was during his lifetime. The approach to the museum is typical of the
architect's work. It curves gently, so that our field of vision gradually shifts.
Inside the museum, we discover a stunning space where 20,000 volumes
of books are stored in stacks that completely cover a curving wall 11 meters
high. The stacks and the books are both beautiful and expressive of the
power of the writer's intellect. It is as if Shiba were speaking to us from
somewhere. I once asked Shiba what was the source of his knowledge.
He replied that it was just a matter of knowing what is written in which
book. "I simply take out that book and read it." The stacks contain the
books that were his source of knowledge. The sheer number of books is
staggering. We are reminded of his ideas and writings.

We move around inside the museum, walking along a curving wall,
turning and going back. As we do so, our field of vision continually shifts.
Although the museum is small, its variegated spaces are magnificent. The
panels of the highly transparent white stained glass window at the far end
of the dimly lit space are all different in size. They symbolize the group of
historical individuals about whom Shiba wrote. The light and the greenery
of the garden are mixed together. The window communicates to visitors
a sense of the complex pattern of behavior and spirit of those historical
figures. The architect has explained that he wanted the museum to be
a place where each visitor got a sense of something about Ryotaro Shiba
and could spend some time there in contemplation. Indeed, the museum
succeeds in inspiring visitors and introducing them to the spiritual and
literary world of Shiba.

There is nothing especially advanced about the structure or the
mechanical systems, but the building demanded a high standard of
workmanship. Practically all the walls are curved, and the forms and
steel reinforcements required great precision. This is very different from
structures that are made from a combination of standardized parts in an
effort to rationalize production. Its every element demonstrates the spirit
and skill of craftsmen.

The interior environment is always maintained at a temperature
of 20 degrees C and a humidity of 50 percent in order to preserve the
valuable books. The construction was made possible by donations from
over 8,000 lovers of the author's books. Some 300 volunteers cooperate
in administering the facility. This building, which has become a place of
communication and even a source of comfort, embodies the affection with
which many people regard Shiba.

The building is unaffected, but its spatial composition, quietly

eloquent and moving, is magnificent.
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