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Entrance to the office buildings.

2Bs 5> KOE— Grand loggy on the second floor.

H—4&k—J)L  Concert hall.
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Harumi is a canal town. This project in Harumi is a central urban
redevelopment project in which a combination of office, commercial,
residential and cultural facilities with a total floor area of 670,000 square
meters has been constructed on ten hectares of blocks where postwar
public housing once stood.

The development project has its origin in the "Harumi Island Plan”
which was proposed by the "Harumi Improvement Committee,” an
organization made up principally of landowners and leaseholders. That
plan, which led the metropolitan and ward authorities to devise a city
plan, was completed after 14 years. During that time, 1,500 residents,
small and large landowners and leascholders, local governments, namely
the Tokyo Metropolitan Government and Chuo Ward Office, the Urban
Development Corporation and Harumi 1-chome Urban Redevelopment
Union, which eventually became the project implementer, and the
architect and builder of each block, worked together.

The work was actually carried out as two separate projects, though they
were both based on the same city plan. The west block was implemented
by the Urban Redevelopment Union, made up of large landowners,
leaseholders and corporations. The east block was implemented by the
Urban Development Corporation. In the east block housing, various
different plans and supply methods such as metropolitan-administered
housing, ward-administered housing and private condominiums
were provided in order to meet the diverse needs of former residents.
Remarkably, all former residents, excepting one family that moved
elsewhere, were accommodated in new housing there.

As for the existing ward streets within the blocks, those in the east
block, which is principally for residential use, were maintained to serve
as the main streets. In the west block, which is principally for office
and commercial use, the streets provide access to a large parking area
underneath the deck, traverse the block and connect to Harumi Avenue.
The open areas on the periphery of the blocks, especially the ward
street along the canal, have been turned into attractive pedestrian spaces
separated from vehicular traffic, such as green roads, green areas and stroll
paths along the water. They are a distinctive feature of this project.

The west block is accessed from Harumi Avenue and occupied by
three office buildings organized around a concert hall. The all-weather
moving sidewalk (Triton Bridge) that crosses the canal provides visitors to
the concert hall or office buildings with convenient access from a subway
station. Given the size of the blocks, this is quite useful.

The intermediate area between the eastern residential area and the
western office and commercial area is occupied by restaurants near the office
buildings and concert hall and stores and services closer to the housing. The
commercial facility, which is on three levels above the deck, is set back with
respect to the canal to form terraces and is linked by a ramp connecting the
three levels to the stroll path on the waterfront. A splendid, lively amenity
space has been created.

The entire project is administered by the Harumi Corporation,
which was newly formed on the basis of an agreement reached by four
management unions that were established for the different types of
facilities. A building automation system and a building management
system have been adopted to provide district heating and cooling and to
conserve energy; a disaster-prevention and security management system
have also been installed. It should also be noted that the management
unions and the architects meet regularly to discuss environment
management, and that a highly reliable system for maintaining and
improving the quality of the entire project is being established.

This project, which is a model for future efforts at urban revival, and
the enormous contributions of those who have been involved in it for
many years are worthy of recognition.
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