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Hankyu Five Co.,Ltd.
Obayashi Corporation
Mori-Gumi Co.,Ltd.
Completion Date / Nov.,1998

Location / Kita-ku, Osaka City, Osaka
Architect / Takenaka Corporation

Owners / Hankyu Realty Co.,Ltd.
Contractors / Takenaka Corporation
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Hankyu has been a pioneer in building department stores over railway
stations. Since 1969, it has developed a group of theme park-type
commercial facilities near the Hankyu Umeda Station. HEP (Hankyu
Entertainment Park) Five is a new project that builds on and integrates
those facilities. The project was conceived as an opportunity, not just
to enlarge the scale of commercial facilities and to attract many
customers, but to create a spirit of entertainment in the middle of the
city. According to the results of a questionnaire of visitors to the old
facilities, young people feel that cities are in need of theme parks.
Hankyu's answer was to create this delightful building that combines
stores, restaurants, an event hall and a Ferris wheel.

The project was expected to start in 1993 but underwent a
complete structural review after the Great Hanshin-Awaji Earthquake
of 1995. The final scheme, with the Ferris wheel supported symmetri-
cally, was arrived at in 1996. Since its execution, the project has been
a success. In the two years since its opening in November 1998, three
million people have ridden on the Ferris wheel and 40 million people
have visited the building as a whole. Even in Umeda, a district of
diverse buildings, the bright red Ferris wheel attracts a great deal of
attention. It has been praised for being more than just an anomaly and
creating a sense of activity and fun that is in the Osaka character. Its
effect is magnified by its environment, where office buildings, streets
and railways are crowded together. People are able to enjoy both the
sensation of looking at things in movement and the sensation of
looking at the city while in movement.

The project was quite difficult, involving the placement of a
Ferris wheel—with a diameter of 75 meters and the boarding area at a
height of 31 meters aboveground—on top of the building proper.
Using the "reliability method" used by NASA and atomic power
plants to evaluate safety, potential problems were comprehensively
and systematically identified and resolved. Various difficult seismic
conditions also had to be overcome, for example through the develop-
ment of a device to control the vibration of the Ferris wheel cages.
Many other technical solutions were also devised. For example,
reusing the underground structure of the old building conserved
resources, diminished the project's effect on the nearby JR railway
line, and shortened the construction period by twelve months.

With regard to the construction, difficult problems related to the
construction schedule and the temporary construction work such as
the limited work space available in the middle of the city and the need
to assemble the Ferris wheel on top of the building were overcome by
means of careful yet bold planning. Intentions articulated at the start
of the project informed the planning of the project, the design of the
building, the design of the structure and the method of construction.
This is a rare example of a project that took full advantage of the
system whereby a contractor provides both design and construction
services.

A long-term relationship based on trust that has continued through
many years of development between the client and administrative
authorities is responsible for many features of the project such as the
connection to an existing underground mall and the mixing of public
and private spaces. Today, large-scale urban development is being
undertaken in many places. This project, though built on a relatively
small site, offers many lessons for redevelopment projects in existing
central urban areas that seek to interact with surrounding buildings
and the urban environment.
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