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Location,/Kokubu City, Kagoshima Prefecture

Owner,Kokubu City

Architects /Kume Sekkei Co.,Ltd.

Contractors /Toda Corporation
Takenaka Corporation

Completion Date /Dec. 1996

AEHRLG LY &EEA RS facing page: High-rised city government building seen from the civic plaza.
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BRALT ERLXAL F— LEE#EE  General view from the southeast. Stepped stage and parking area seen across the street on the left.
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Civic gallery seen from the entrance hall.

BAFHT 5> 2K8—L EE&REHEDE— Round entrance hall. Shared lobby in the background. #E0E— Shared lobby.
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Foyer in front of the multipurpose hall.
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In local cities, public facilities tend to be scattered to promote
equality. However, that may not be truly desirable for the
members of the public who use those facilities. Creating a
cluster of cultural facilities such as a community center,
library, concert hall and gymnasium in addition to the city
government building makes for a livelier environment and
generates a multiplier effect. It may also produce an overall
reduction in the cost of management. Kokubu City decided to
embark on such a project, and through the efforts of the
architect and the building contractor the city’s expectations
have been met.

The result is the complex known as Kokubu Civic Center.

The facilities, which are strung together along the city’s
main street, is centered on a round entrance hall with a
two-story atrium. A shared lobby extends to the left and the
right. A civic gallery is behind the entrance hall; the city
government building and the assembly are to the left; a civic
plaza is in front; to the right are the library and audio-visual
room on the first floor, a multipurpose hall, classroom, art
room, craft room and gymnasium on the second floor, confer-
ence rooms and study rooms on the third floor, and a music
room and tea ceremony room on the fourth floor. The mechan-
ical room has not been put in the basement because the water
table is high. Instead, it is in a long, narrow two-story building
in the back of the site. A bridge from the second-floor terrace
provides a connection to the parking area across the street,
where the bridge rests on a mound. The mound serves both as
a mask for the parking area from the street and as a stage for
spectators in the plaza in front of the city government building.
The way the facilities are staggered slightly in plan to conform
to the site creates a more variegated spatial organization. The
grand stairway descending from the second-floor terrace to the
plaza serves to three-dimensionalize the space; it extends the
pond in front of the shared lobby to the area in front of a
corner of the reading room and creates a place for relaxation.

To reduce the strong sunight in the offices that make up
most of the spaces in the city government building, precast
concrete frames of paired vertical and horizontal members and
balcony grating have been installed. These not only cut down
the light but also give the exterior appearance of the building
added depth. The bulletin board installed in front of the
first-floor office counter, which eliminates the disorderly
pinning up of notices is also praiseworthy. The restaurant on
the top floor also affords grand views of Sakurajima to the
south and Kirishima Mountains to the north.

Plants and ponds in the landscape as well as artworks have
been appropriately arranged in just the right amounts. In
particular, the red sculpture by O. Perry installed in the civic
plaza, together with the planted greenery, provides an excellent
accent for the mostly monotone facilities and plaza.

A management system for the facilities has also been devel-
oped. A private organization staffed by former city govern-
ment workers provides maintenance and management services.
The shared lobby of the city government building is open to
the public even on weekends, and until 9 at night on weekdays.

The civic center has the dignity appropriate to a facility
symbolic of the city, but its design and operation make it
highly accessible to the public.
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