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Citizens’ gallery on the 9th floor.

Elevator hall on the 7th floor.
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Lobby of the art museum on the 7th floor.
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Details of the exterior walls.
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Upward view of the exterior
Preserved walls seen in the rear.
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In what amounts to a new way to effect coexistence of the new
and the old, this compound museum and ward office building
encases —as if in a sheathe — the Chiba Branch of the Kawasaki
Bank (completed in 1927) within an up-to-date structure. During
the phase of Japanese economic growth that followed World
War II, little attention was paid to preserving buildings from
the past. As the new age made its own demands and as land grew
increasingly expensive and hard to get, architecture of historical
significance and traditonal background gradually disappeared
from Japanese cities, which, rebuilt in the styles of the day, came
to look pretty much the same all over the country. This building,
however, proves that coexistence between the new and the old
is the best way to individualize and vitalize regional city-scapes.

The building is a 13-story, reinforced-concrete structure with
3 basements. Ward offices continue to the fifth and connect by
means of a buffer zone with the art museum, which occupies
floors from the sixth upward. A lecture hall and a restaurant
with fine views are on the eleventh story. Because the building
was required to have 100-percent coverage and volume ratios,
parking is in the basement.

The old bank building, which was once a civic center, is
located in the center of the first story, where it now serves the
various functions of a civic hall. Its facade appears in the front
of the new building, which has a colonnade, open upward for
5 stories, that establishes correspondence with the old building’s
engaged, slightly bulged columns. The restored Renaissance
facade adds elegance and splendor to the ward-office entrance,
on the left when seen from the front, and the museum entrance
on the right.

The aim of the project was not an accurate restoration of the
bank building to precisely its original form. Instead, the familiar
old structure has been converted into a civic hall and a kind of
anteroom space for the museum. In accordance with applicable
legislation, its structure has been reinforced; and disaster-
prevention equipment has been installed.

For the sake of underground construcrion, it was necessary
to jack the old building up, slide out of the way on rollers, and
then slide it back to its original location again later. This and
the need simultaneously to preserve and modernize traditional
techniques were both novel and important themes for the
building industry.

Human scale and meticulous attention to detail are spatial
characteristics shared by both the museum and the ward offices.
The museum is just the right size to attract visitors on ward
business or people on their way home from work.

The successful completion of the building depended on a
variety of factors : citizen convenience and preservation of the
popular memory of a cherished building, administrative
consideration of the citizenry, the designer’s discernment and
enthusiasm, and highly skilled construction work.

The project deserves commendation for the suggestions it
offers in connection with conservation and with construction
work in the coming age.
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