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HIKONE CASTLE MUSEUM

i  HERERMEBET 1 —1 location——————Hikone City, Shiga Prefecture
BEEX —ER™ owner———Hikone City
StE—RIEXRBE architects————Masao Hayakawa, Architect and

BIE— HRARHAHA Assouintes
Bt PEEE contructors————0Ohbayashi Corporation
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REVIEW

Complete cooperation among local municipal authorities, design-
er, and contractor made it possible to overcome the staggering
difficulties of this large-scale problem: to preserve the underground
of what was formerly the front residential compound of Hikone Cas-
tle while restoring the above-ground parts of the building and at the
same create a conveniently usable modern museum.

Work began with thorough research and excavation of the found-
ations of the buildings and an accurate restoration on the basis
of numerous old drawings and documents. But, since scholarly re-
search can never clarify all the details of a building, restoration
means the determination of final forms through the designer’s pow-
ers of historical imagination. To succeed in this kind of work, a de-
signer must combine extensive knowledge and experience with Ja-
panese traditional architecture and the creative powers of an artist.
Of course, his forms cannot be created without mature, historically
refined technical skill and talent. In this instance, the contractor
deserves special commendation for ability and organizational pow-
ers.

Although skillfully enough united in exterior appearance to im-
prove the environment of Hikone Castle, the new museum actually

Hisao Koyama,Gun Sasaki, Takashi Nakajima

consists of three parts: a reinforced-concrete, fireproof block; the
wooden restored residential buildings; and a stage for the Noh
drama that has been moved from another location and rebuilt on
the site.

Inside, the complicated floor plan efficiently makes use of the
structural characteristics of each section and fulfills all the func-
tional demands made of a museum. The Noh stage, which had sur-
vived from the older Hikone Castle by being moved and rebuilt
elsewhere, was moved again and rebuilt in its original location.
Its reconstruction aroused great scholary interest by revealing hith-
erto undetected soun-dreverberating holes under the floor.

This combination of diverse historical and modern elements in
a harmonious whole that is faithful from the scholarly standpoint
and artistically rich is probably unprecedented. Completion of the
project was made more difficult because the basic traditional build-
ing methods it demanded are gradually being forgotten. The con-
tractor was compelled to organize a tight network of the limited
and decreasing number of technicians with the required skills. In
addition, the latest methods were used to test materials; and nu-
merous experimental models were made.



