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Kanagawa Prefecture

Kokudo Keikaku Co., Ltd.

Murano and Mori, Associated Architects

Shimizu Construction Co., Ltd.

Date of Completion — June, 1978
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The clients, the management of a chain
of hotels, requested that the architect
build as he saw fit as long as the results
were beautiful and at home in the
natural setting in the Hakone National
Park. When the building was completed,
they expressed complete satisfaction.
Honoring the dictate that, in places like
Hakone, not one tree or one stone
should be disturbed unnecessarily, the
architect used two separate sites on the
shore of a lake — one a former roller-
skating ring and the other a former
motorboat arena — in which to place
two circular lodgings wings, which,
though four stories tall, are lower than
the tall trees around them. The two-
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story block connecting them includes
lobbies, corridors, bar, and dining
rooms. The highly unusual placement
not only preserves, but also enhances
the distinctive scenic beauty of the
lakeside setting, Furthermore, each
room commands a lovely view through
the trees.

The needs of relaxation are the main
theme of the architecture itself, where
refined emotion controls the spaces and
where a special resort mood is preserved
among finishing materials that might be
called rough. A look at the hotel shows
that the contractors had no easy time
realizing the architect’s intentions. But
they exerted best efforts to succeed. Of
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course, plans and work directives are
vital, but grasping the designer’s inten-
tion — for instance, in such things as
surface textures, which are difficult to
explain verbally — is important too.
Sometimes, a curve where plans call for
a perfectly straight vertical or a bit of
soiling comes closer to realizing the de-
signer’s intent than following directions
exactly. The sophisticated achievement
required in a building of this kind
demands a perspicacious eye and firm,
appropriate leadership on the part of
the designer and devotion and technical
prowess on the part of the contractor.
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Exterior wall‘ of the lobby.

2 b — AN,

Entrance eaves.

LD .

85

84



Main lobby.
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