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HEAD OFFICE BUILDING OF
THE HACHIJUNI BANK
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Location/ Nagano City
Owner/ The Hachijuni Bank
Design/ Mitsubishi Estate Co., Ltd.

Contractor/ Shimizu Construction Co., Ltd.

Term of Construction/ November, 1967 to September, 1969
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REVIEW
by Hiroyuki lwamoto

The BCS Prize is to be awarded to the client, to
the designer and to the contractors. An award to the
Hachijuni Bank building is most appropriate in view
of the purpose of the prize. Firstly, this is attributed
to the personality of the president of the bank, Mr.
Takashi Koide. Mr. Koiichi Niizu, Executive Director
who acted as the Chairman of the Building Com-
mittee relates, “On the day of the reception which
lasted from 10 in the morning to 4 in the afternoon |
think, we thought it enough to greet each guest in
turn. But the President was standing throughout the
whole time with no lunch, nothing but a cup of
coffee, never moving from the spot where he was
standing.”” He continued, "It was the idea of the
President. We made a newspaper announcement
inviting all former female employees who had pre-
viously resigned, and about 200 attended the recep-
tion. Among them were some ladies who were older
than the President and who had taught him how to
use soroban.” It was this President who made an
informal speech with no trimmings from his very
heart, in appreciation of the efforts of those related
to the construction work. Because of the limited
space, his speech cannot be reprinted here but it
reveals his loyal personal character. The building too
does just that. Mr. Niizu recalls that he "'intended to
start from a basic study of architecture. But it
turned out to be impossible. As one way to take its
place, | decided to see as many buildings as possible.
| went to Kyushu, Shikoku and even to the Tohoku
District as well as Tokyo and Osaka to study well-
known new buildings. | saw almost all of the new
buildings in the Marunouchi area. | knew it was very
annoying but | asked the Nippon Fudosan Bank to
show me their building over and over again, as many
as five times.”” The requirements made to the archi-
tect by this Executive Director were such as ‘Do not
let it express the idiosyncracies of the designer. Make
the function of the bank the primary purpose. The
building may be as commonplace as can be. Do not
run to a novel conception in order to make things
modern. Let us make something good integrally
though simple.” Mr. Niizu goes on: It was indeed a
pleasing matter that the clients themselves partici-
pate in the work for producing the building together
with the designers and contractors. But | was afraid
those who were working together would go their
own ways after the building was finished. | think it
helped greatly for the completion of this work that
there was no disharmony at all among us during the
work"’. We can easily imagine how all were united in
their efforts. Mr. Kenjiro Kasahara of Shimizu
Construction, who was the on-site supervisor, re-
members, "We tried to let the workers participate in
the pleasure of creating things and to coordinate our

minds into one, and then we tried to maintain the
coordination and improve on it. The longer the
workmen were on the site, the greater was their
attachment. The period of construction was adequ-
ate. We tried to arrange that the minimum number
of men could stay for the longest period. In this
sense, all those participated in this work fully
achieved their own results.” Thus the quality of the
work here was perfect. Some of the workmen spoke
of this building as a ‘work of art’. Mr.Juichi
Watanabe, secretary of the Design Division of
Mitsubishi Jisho who had been told by Mr. Niizu
about his conditions for the building with little
flourish and style on the part of the architects,
instilled the workmen with admiration while follow-
ing the line he had been instructed to. Mr. Niizu
further indicates his satisfaction, ““The beauty on a
fine autumn day is particularly splendid. My heart
leaps whenever someone praises the color of the tiles
which | repeatedly ordered to be done over and over
again after many trips to Arita to get the ideal ones
kilned. The primarily functional design with no
ostentation is seen in both the interior and exterior
of the building.

In 1915 the architect Toshihiko Noda said, “A
building with no surplus built for a serious purpose
will stay in undiminished favor no matter how many
times it is repeated. The very building described by
Adolf Loos in 1898 is seen in the Hachijuni Bank
building: ‘Do not rely on decorations but find
beauty in the form itself. That is the final purpose
for which mankind aspires.”” Those buildings whose
primary purpose is functional are apt to be poor.
Among the great many buildings of this type at
present, the Hachijuni Bank will be looked up to as a
good pattern.
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Teller's and office area

Entrance hall
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Computer room
Room in front of the vault

2 e %% Business room on the 2nd floor
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