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Location/ Tokyo
Owner/ IMPERIAL HOTEL
Design/ Teitaro Takahashi
Muto Institute
Contractor/ Kajima Corporation
Shimizu Construction Co., Ltd.
Ohbayashi-Gumi, Ltd.

Term of Construction/March, 1968 to February, 1970
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REVIEW
by Hirozo Shiraishi

The name ‘Imperial Hotel’ reminds one of the
architect Frank Lloyd Wright. Actually, no foreign
architect is known better than him in Japan, |
presume. The significance, which he made us recog-
nize, of the power of the design of an architect is
indeed great. Moreover the part played by the
Imperial Hotel in the history of the culture of Japan
as a representative hotel in Japan cannot be over-
looked. In Wright's Imperial Hotel, many memories
both social and personal still linger.

The old Imperial Hotel was a masterpiece indeed.
The ingenuity of the structure of the space inside is
even called magic and never was one tired of looking
at it. It is quite natural that voices in opposition
were heard from here and there when the plan to
demolish it and to build a new building had been
reported. There were even opinions that it should be
preserved as an Important Cultural Asset.

However, it is true that the building was worn
out. Especially, unequal sinking was serious, and
here and there the corridors and the floors of the
guest rooms had inclined. Added to this situation,
the building could not meet the use of Hotel which
had been gradually changing with the years resulting
in many spaces which could no longer be used.
Moreover, the demand for hotel space was increasing
and such a small total floor area was not sufficient
on land worth its weight in gold. It was inevitable
that the masterpiece of Frank Lloyd Wright had to
be destroyed, to our great regret. |t was the destiny
of a commercial building. There must have been
many architects who felt transiency in the short life
of the famous building into which the architect’s
whole heart and soul had been pored.

All the more because of this, the construction of
the new hotel building must have been a nerve
straining burden for the client, designers and con-
tractors. It is said that the designers were advised
“not to show a bold front”. The resulting design

.

does not have any strong individuality, it is quiet and
reserved compared with that of Frank Lloyd
Wright's. Or rather it is anonymous. No innovation
was pursued in the materials or the modelling.
Overall unification seems to be the motif. The
impression of the building is not especially strong.
However, considering that the building is to be
utilized by non-exceptional people, this is one of the
ways of the commercial. Instead, it is said that about
25 plans were remarked innumerous times basic
planning alone. Structural calculations were repeated

over and over again. The plan is very easy to
understand in the opposite arrangement of its
volume, almost equalling the Kasumigaseki Building,
to include all those facilities such as the ‘Peacock
Room’, with a span of more than 25m to accommo-
date 5,000 for a cocktail party, 22 large and small
banquet halls, international convention rooms, res-
taurants of more than 10 kinds, bars, coffee shops,
the kitchen like a food factory to cope with them
all, wedding halls, the shopping arcade and as many

as 900 guest rooms and all kinds of suites. That the
traffic lines of the guests and the service should
never cross is thoroughly observed. For this, they
were willing to sacrifice a certain amount of floor
space. All parts of the hotel are spacious with ample
latitude being allowed, producing a certain kind of
dignity. Scrupulous care is given in the design to
disaster prevention, taking the lead in the revision of
the Building Standard Law Enforcement Ordinance.
The hotel has all the possible equipment conceivable
at present.

The problem of the complicated accesses such as
the difference in character from that of neighboring
areas which include Hibiya Park and a theater dis-
trict, the front entrance for the guests the entrance
and exit for the banquet halls, the entrance for
special guests, the doorways of the coffee shops and
the shopping arcade underground, and, furthermore,
the connection with the East Building on the
National Railway side already in existance, are deftly
disposed of. Only the design of the stone at the
entrance on the Hibiya side is not very satifactory.

The construction period was 2 years. It is said the
joint venture of the three companies went smoothly.
The difficult conditions of the location in a bustling
quarters with a subway line near by and with many
other facilities buried underground were overcome
with various devices. 200,000m3 of soil were hauled
away and the welding amounted to as much as
350,000m. On the other hand, the highest quality
finish was required and the hotel was completed
with no serious disaster. This hotel building is con-
sidered adequate to be awarded the BCS Prize which
evaluates design and the construction work syn-
thetically.
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International convention room




Twin bedroom

Guest room
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