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IPD&EBIM

* Integrated Project Delivery (IPD) leverages early
contributions of knowledge and expertise through the
utilization of new technologies, allowing all team
members to better realize their highest potentials
while expanding the value they provide throughout the
project lifecycle.

* Building Information Modeling is In its most basic form,
building information modeling (BIM) is the move from
analog to digital design and construction. It is a model-
based technology linked with a database of project
information. And it is poised to fundamentally change
the way projects are built and the way project
stakeholders communicate with each other.

(The American Institute of Architects)

Integrating the Design Process

* Radically transforming the way designs are created,
communicated, and constructed, BIM is not just the
electronic transfer of paper documents. It greatly
increases the ability to control and manipulate data
and information in an unprecedented way and in an
interoperable format.

* The move from paper-centric information to
parametric, model-based information means that the
digital design can be used for cost estimations,
simulations, scheduling, energy analysis, structural
design, GIS integration, fabrication, erection, and
facilities management.

(The American Institute of Architects)
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